


Hello, my name is 
Mallory Erickson 

CONNECT WITH ME: 

support@malloryerickson.com

www.malloryerickson.com

linkedin.com/mallory-erickson-bressler/



Top 10 sectors

1. Human Services
2. Education
3. Arts, Culture & Humanities
4. Health Care
5. Youth Development
6. Philanthropy, Voluntarism & Grantmaking Foundations
7. Housing & Shelter
8. Animal-Related
9. Food, Agriculture & Nutrition

10. Diseases, Disorders & Medical Disciplines

Top 5 locations

1. CA
2. ON
3. TX
4. PA
5. FL

DonorPerfect Users

52% of 
attendees

Nonprofit Size Role

Top 10 Sectors

Location

Changemakers

100% of 
attendees

Attendee Breakdown



Ignitighting Donor 
Motivation and 
Engagement

With Mallory Erickson









IMPACT REPORT FAKE 
pretending like everything was great…

BUT IN REALITY…
this is how I felt at the end of every day







"Motivation is the art of getting people 
to do what you want them to do 
because they want to do it." 

- Dwight D. Eisenhower





Why is motivation 
important?







Diverse motivations for donor engagement 

● Emotional drivers: Compassion, 
empathy, personal connections to 
the cause.

● Social drivers: Community 
belonging, peer influence, social 
recognition.

● Psychological drivers: The sense of 
making a difference, personal 
satisfaction.

● Rational drivers: Tax benefits, 
transparency, and accountability of 
the nonprofit.



1 How Motivation Works





Embracing the ebbs and 
flows of your fundraising 

motivation is what will keep 
you consistent.



Diverse motivations for donor engagement 

● Emotional drivers: Compassion, 
empathy, personal connections to the 
cause.

● Social drivers: Community belonging, 
peer influence, social recognition.

● Psychological drivers: The sense of 
making a difference, personal 
satisfaction.

● Rational drivers: Tax benefits, 
transparency, and accountability of the 
nonprofit.



Motivation is something 
that happens in our brain 

and body.
(In many different ways.)



The Parts of Our Brain 
that 

Drive 
Motivation

(particularly action and reward-based 
motivation which is typically donor 

motivation)



Part of the Brain Neurotransmitters and 
Hormones

Prefrontal Cortex Dopamine, Serotonin

Nucleus Accumbens Dopamine

Amygdala Oxytocin, Endorphins

Hippocampus Dopamine, Serotonin



Neuroscience 
of Motivation

Personalized Connection → 
Oxytocin   

Engaging Experiences → Dopamine 

Values Alignment & Consistent 
Messaging → Dopamine & 
Serotonin 

Recognition and Community → 
Endorphins 



malloryerickson.com

Emotional: Compassion Oxytocin, Endorphins Enhances connection and well-being, reinforcing compassionate actions.

Empathy Oxytocin, Serotonin Strengthens social bonds and mood, making empathetic actions rewarding.

Personal Connections Oxytocin, Dopamine Enhances emotional bonds and rewards positive actions, reinforcing behavior.

Social: Community Belonging Oxytocin, Serotonin Promotes social bonds and positive mood, encouraging participation.

Peer Influence Dopamine, Oxytocin Rewards conforming behavior and enhances trust within the peer group.

Social Recognition Dopamine, Serotonin Provides reward and pride, motivating further recognition-seeking actions.

Psychological: Sense of Making a 
Difference Dopamine, Serotonin Rewards accomplishment and maintains positive mood, reinforcing behavior.

Personal Satisfaction Dopamine, Endorphins Provides reward and contentment, motivating continued involvement.

Rational Driver: Tax Benefits Dopamine Provides a tangible reward, reinforcing donation behavior.

Transparency and Accountability Dopamine, Serotonin Builds trust and confidence, encouraging sustained support.

Type of Driver Hormones/Neurotransmitters How It Drives Action and Reward-Based Motivation



SPARKing Initial Donor 
Motivation 2



One-Time Donation Motivation 

1. Immediate Impact and Urgency:
● Highlight Immediate Needs
● Specific Goals
● Tangible Outcomes

2. Emotional Appeal:
● Compelling Stories
● Personal Connection

3. Ease of Giving:
● Convenient Donation Process
● Immediate Gratification



Immediate Impact & Urgency

High Impact Needs + Specific Goal + 
Tangible Outcomes





Emotional Appeal:

Compelling Stories + Personal 
Connection







Ease of Giving

Convenient Donation Process + 
Immediate Gratification 



A few additional things help you increase 
motivation in the moment….

● Social Proof: The impact of seeing 
others donate.

● Scarcity of Time: The urgency 
created by limited-time campaigns.

● Hope vs. Fear 



Hope, Social 
Proof & Urgency 
Can All Be 
Directly on Your 
Donation Form



What we create motivation around is what 
the donor is going to care about after the 

donation, too.



3 Moving from SPARK to SUSTAIN



SPARKing Long-Term Connection
1. Building Relationships:

● Regular Communication
● Personal Touch

2. Engagement Opportunities:
● Volunteer Opportunities
● Events and Activities

3. Shared Vision and Values:
● Consistent Messaging
● Transparency and Accountability

4. Recognition and Appreciation:
● Donor Recognition 
● Community Building



Brain Mechanism: Oxytocin Release

1. Building 
Relationships

● Personal Touch: Regular, 
personalized communication can 
trigger the release of oxytocin, the 
"bonding hormone," which 
strengthens social connections 
and trust. 

● Regular Communication: Keeping 
donors informed fosters a sense 
of belonging and partnership, 
reinforcing their long-term 
commitment.



Personalized 
Surprise and 
Delight Tactics 



Brain Mechanism: Dopamine and Reward 

System

2. Engagement 
Opportunities 

● Volunteer Opportunities: Active 
participation in volunteering 
releases dopamine, the "feel-good" 
neurotransmitter associated with 
reward and pleasure. This positive 
reinforcement encourages repeat 
behavior and sustained 
engagement.

● Events and Activities: Engaging in 
events and activities creates a 
sense of achievement and social 
reward, further stimulating the 
brain's reward pathways.



Brain Mechanism: Value and Meaning

3. Shared 
Vision & 
Values 

● Consistent Messaging: Aligning with a 
donor’s values activates the brain’s 
prefrontal cortex, responsible for complex 
cognitive behavior and decision-making. 
When donors see their values reflected in 
your mission, it reinforces their intrinsic 
motivation to stay involved.

● Transparency and Accountability: 
Demonstrating integrity and clear impact 
helps maintain cognitive consistency, 
reducing any potential cognitive 
dissonance. This consistency strengthens 
trust and long-term commitment.



Operational transparency increases motivation



4. Recognition 
& Appreciation

● Donor Recognition: Public and private 
recognition can trigger endorphin release, 
providing a natural high that enhances 
mood and feelings of well-being. This 
positive reinforcement encourages ongoing 
support.

● Community Building: Being part of a 
community taps into our social nature and 
the brain's innate desire for social 
connections. The social reward system is 
activated, making donors feel part of 
something bigger than themselves, which 
enhances long-term motivation.

Brain Mechanism: Endorphin Release and 

Positive Reinforcement





Segmentation & Data-driven 
Approaches to Build Belonging & 
Connection

4



Motivation is determined by 
how we feel in a moment & 

long-term.



How do we want to make our donors 
feel? 

How well do we make our donors feel 
included and like they belong.



Importance of segmentation

● Identifying donor segments: 
Using data to categorize donors 
based on behavior, 
demographics, and motivations.

● Personalized engagement: 
Creating tailored approaches 
for different segments 
understanding unique 
motivations.



Ways to Better Understand 
Your Donors

● Surveys

● Interviews

● A/B testing

● Check limiting beliefs 
and bias’ 



SCAN TO DOWNLOAD YOUR FREE COPY
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Maintaining Your Spark to be able 
to Spark Others 




















